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It’s vital to have an effective and compliant lockout program in place in your facility, yet many
companies struggle to achieve this objective, especially when it comes to lockout. Here are five critical
ingredients for success. 

Employee safety is vital in every workplace. 

Failure to implement a comprehensive lockout program—which includes procedures, training and
auditing—leads to thousands of injuries and hundreds of deaths in U.S. workplaces. And lockout/tagout
(or LOTO) remains in the Occupational Safety and Health Administration’s (OSHA) top 10 most
frequently cited standards violations.

Safeguarding your employees from the release of hazardous energy during service or maintenance
activities takes good planning.

Thankfully, OSHA has created specific regulations to protect employees. The organization’s LOTO
procedures are designed to enable authorized employees to isolate hazardous energy by documenting
a series of shutdown steps intended to reduce deaths, injuries and other accidents related to workplace
electrical hazards. 
 

Your employees should understand the company’s procedures and what the
expectations for lockout are. Who is allowed to lock out equipment and who is
allowed to work on equipment that is locked out?

Guidelines for the control of hazardous energy are outlined in 29 CFR 1910.147. The standard covers “the
servicing and maintenance of machines and equipment in which the unexpected energization or
startup of the machines or equipment, or release of stored energy, could harm employees,” according
to OSHA. The standard “establishes minimum performance requirements for the control of such
hazardous energy.”

Now is a great time to verify your lockout approach for accuracy and further improve its efficacy. Doing
so can help you avoid serious injuries to your workers. 

https://www.esfi.org/workplace-injury-and-fatality-statistics#:~:text=Electrical%20fatality%20rates%20were%200.11,0.4%20%2F%20100%2C000)%20in%202019.&text=In%202019%2C%208%25%20of%20all%20electrical%20injuries%20were%20fatal.
https://www.safetyandhealthmagazine.com/articles/20900-th-year-running-fall-protection-leads-oshas-annual-top-10-list-of-most-frequently-cited-violations
https://www.safetyandhealthmagazine.com/articles/20900-th-year-running-fall-protection-leads-oshas-annual-top-10-list-of-most-frequently-cited-violations
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.147


Here are five areas where you can look for improvements.

No. 1: Lockout Policy

When establishing your lockout approach, your company’s written lockout policy is the all-important
starting point. It puts in place the essential elements for your overall lockout program. It should be the
guiding document within any organization and is an OSHA requirement.

Within your particular facility, you should:

Identify the types of hazardous energy that may be present in your machinery.
Identify who will be isolating that hazardous energy.
Ensure that you have the right equipment to isolate that energy.
Identify who will train the employees assigned to isolate the hazardous energy.
Identify who will write the lockout procedures.
Describe the format for those procedures.

When establishing your lockout policy, also consider who takes on what roles and responsibilities. You
should define: 

Who is assigned to do what? Who is going to be the overall administrator of the program? Will it
be department managers or plant managers?
Who is running the training? 
Who is auditing the procedures and your personnel? 
Who is writing the procedures and who is updating them? 
Your enforcement: What are the consequences for employees in non-compliance?

Also, make sure you spell out any exceptions to the policy. Are you allowing authorized people or your
operators to conduct minor tasks under controlled power? And if so, have you gone through a hazard
assessment under controlled power to ensure it is safe? Do you have any cord and plug equipment
exceptions? Or single energy source exceptions?

Read more: OHSA-compliant Lockout/Tagout Procedures: Why the Rules for Hazardous Energy Are
Worth Reviewing

No. 2: Lockout Procedures

This is the most important part of your lockout process because it allows an authorized person to follow
a set of steps to properly shut down a piece of equipment and make sure there is no energy associated
with it so it can be safely serviced or maintained.

If not done right, it could injure a worker or lead to a fatality.

Also important for lockout procedure is to include the scope and purpose of that procedure. What are
the limitations? What does it apply to and for? 

Is there any residual energy that is present when you are shutting down equipment? 

What are the steps for verification of isolation? You need to note the magnitude of energy, too. 

And as an additional help to your staff, including pictures of the isolation points and the equipment is
also very helpful.

https://www.mscdirect.com/betterMRO/safety/osha-compliant-lockouttagout-procedures-why-rules-hazardous-energy-are-worth-reviewing
https://www.mscdirect.com/betterMRO/safety/osha-compliant-lockouttagout-procedures-why-rules-hazardous-energy-are-worth-reviewing


No. 3: Lockout Training

When it comes to lockout, we need to make sure employees understand their roles and responsibilities
within the lockout program and how they interact with machinery in a safe way, so training is
important, too.

Your employees should understand the company’s procedures and what the expectations for lockout
are. Who is allowed to lock out equipment and who is allowed to work on equipment that is locked out?

Training should be targeted at three levels: 

Authorized employees (those individuals assigned by the organization to perform lockout)
Affected employees (those who are working in the area where lockout is going on but are not
participating in the lockout or maintenance of machinery)
Other employees (workers such as office administration or janitorial staff within your building or
facility who need to understand what to avoid)
Contractors (who should provide documentation that they have been trained on lockout
procedures but still receive an orientation on the company’s lockout process)

Training should include the basic elements of OSHA’s CFR 1910.147. Employees should also understand
the equipment they will lock out. And if it’s found that employees have any deviation of behavior after
training, they should be retrained in the basic principles of lockout.

It’s also worth considering creative ways to append employee training, such as through webinars or
recent articles, to keep your employees up to date on the latest information about lockout.

The idea is to ensure they are not only current on the basics of lockout training but also on your
company’s lockout procedures. If you keep up with training, you are complying with the lockout
standard.

Read more: How to Communicate Effectively in Loud Workplaces While Wearing a Mask

No. 4: Auditing and Review

Your lockout procedures should be inspected at least once every 12 months to verify that the procedures
are adequate and are being properly applied.

The inspection should have two components: 

An inspection of each energy control procedure. 1.
A review of each employee’s responsibilities under those procedures.2.

Each energy control procedure must be inspected separately to make sure it is adequate and is being
properly implemented by the authorized employee in accordance with the lockout standard.

Energy control procedures used less frequently than once a year based on a 12-month interval need to
be inspected only when used. That means if you have equipment that you don’t lock out in a 12-month
interval, you only need to inspect it the next time it is used.

Read more: How to Tell When It’s Time to Replace Your PPE

No. 5: Equipment Strategy 

In addition to proper training, companies should ensure they have a good lockout equipment strategy

https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.147
https://www.mscdirect.com/betterMRO/safety/how-communicate-effectively-loud-workplaces-while-wearing-mask
https://www.mscdirect.com/betterMRO/safety/how-tell-when-it%E2%80%99s-time-replace-your-ppe


in place so that proper safety equipment (locks, lockout devices) is on hand and authorized employees
are set up for success.

Two facilities rarely are the same, so there’s unlikely to be a one-size-fits-all solution for your equipment
strategy. The needs of a large manufacturing facility will likely differ from that of a small metalworking
shop.

For example, Master Lock likes to see a facility strategically deploy equipment based on the frequency
of lockouts and the types of employees who are engaging in them.

Issues to consider when formulating an equipment strategy include:

Who is doing most of the lockout work? Is it your maintenance people? If so, does it make sense
to put the equipment nearer to them in a cart, or at the machine level?
Would it benefit employees if you used shadow boards to identify where important lockout
equipment, tools and other materials in common use are kept?
Can you incorporate a lockout equipment plan with your manufacturing process to add another
accountability level to lockout?

When Master Lock goes on-site to help clients it gives out equipment-recommendation documents that
suggest a budget for the company and the equipment they should deploy.

The overall process of isolating energy from your machinery and equipment, when planned and
executed well, can mean you’ll spend less on your equipment because you’ll be using it most efficiently.

 

CLICK HERE to explore product solutions that help maintain a safer workplace while working with
electricity.

 

How are you making sure your employees are safe at work? Share your thoughts in the comments
below.
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