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Lean Manufacturing

Infographic: 5§ Ways to Modernize and Optimize Supplier
Inventory Management

Don Sears | Feb 19, 2018

The working principles of lean manufacturing extend beyond the supply chain and into the
management of inventory. Learn the connections between them, including how to improve your MRO
practices.

Could your inventory be managed better than it is today?

Research from The MPI Group shows just over half of manufacturers are not optimizing inventories
with best practices in lean manufacturing, such as vendor-managed inventory, material pull systems or
just-in-time supplies. The research showed “a surprisingly high percentage of plants have ‘no capability’
to monitor and measure their operations, especially external logistics/distribution performance (18% of
plants); in-plant material-handling performance (17%); and process-specific sustainability

performance (16% of plants),” notes George Taninecz, vice president of research at MPI, in a blog post
about the study.

Can better MRO management help? The white paper “10 Real-World Tips for Smarter Inventory
Management’ by Material Handling & Logistics puts the state of many current-day practices in context.

“In addition to inefficient production processes, poor inventory management practices put
manufacturers at a global disadvantage. Market demands for ever greater product variety and shorter

lead times cannot be met, profitably at least, with more and bigger warehouses,” the paper says.

Here are a few tips to improve and optimize your inventory management practices.


https://mpimanufacturingstudydata.wordpress.com/2012/03/15/inventories-grow-can-they-be-managed/
https://cdn.mscdirect.com/global/media/pdf/solutions/smarter-inventory.pdf
https://cdn.mscdirect.com/global/media/pdf/solutions/smarter-inventory.pdf

Struggling with too much or obsolete inventory?
It could be due to poor scheduling, ineffective
forecasting or long cycle times. Learn how to
modernize your system to free up the cash sitting
in your inventory.
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10 Real-World Tips for Smarter Inventory Management” a white paper
sponsored by MSC, Material Handling & Logistics and Penton Manufacturing &
Supply Chain Group. og, 2017; Safety News Alert, 2016.




Spotlight on MRO Topics: Inventory Management, Total Cost of Ownership and Tooling
Costs

Here is a collection of the best articles on MRO.

To Optimize MRO, Get Smart with Lean Supply Chain Management
Better Supply Chain Management: Take Control of MRO Spending
How to Lean In on Total Cost of Ownership in MRO

8 Total Cost of Ownership Questions for an MRO Supply Chain Expert
To Derive Sustainable Cost Savings, Optimize MRO

Tooling Costs: Time to Move Past Purchase Prices

Ask an Expert: How Do You Measure the Value of Tooling?
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https://www.mscdirect.com/betterMRO/metalworking/optimize-mro-get-smart-lean-supply-chain-management
https://www.mscdirect.com/betterMRO/metalworking/better-supply-chain-management-take-control-mro-spending
https://www.mscdirect.com/betterMRO/mro-homepage/how-lean-total-cost-ownership-mro
https://www.mscdirect.com/betterMRO/metalworking/8-total-cost-ownership-questions-mro-supply-chain-expert
https://www.mscdirect.com/betterMRO/metalworking/derive-sustainable-cost-savings-optimize-mro
https://www.mscdirect.com/betterMRO/tooling-cost-purchase-price
https://www.mscdirect.com/betterMRO/metalworking/ask-expert-how-do-you-measure-value-tooling
http://www.mscdirect.com/betterMRO

