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Who needs to read this booklet?

This booklet is for employers, foremen, and supervisors, but we encourage employees to use the
information as well to analyze their own jobs and recognize workplace hazards so they can report them
to you. It explains what a job hazard analysis is and offers guidelines to help you conduct your own
step-by-step analysis.

What is a hazard?

A hazard is the potential for harm. In practical terms, a hazard often is associated with a condition or
activity that, if left uncontrolled, can result in an injury or illness. Identifying hazards and eliminating or
controlling them as early as possible will help prevent injuries and illnesses.

Why is job hazard analysis important?

Many workers are injured and killed at the workplace every day in the United States. Safety and health
can add value to your business, your job, and your life. You can help prevent workplace injuries and
illnesses by looking at your workplace operations, establishing proper job procedures, and ensuring that
all employees are trained properly.

One of the best ways to determine and establish proper work procedures is to conduct a job hazard
analysis. A job hazard analysis is one component of the larger commitment of a safety and health
management system.

What is the value of a job hazard analysis?

Supervisors can use the findings of a job hazard analysis to eliminate and prevent hazards in their
workplaces.

This is likely to result in fewer worker injuries and illnesses; safer, more effective work methods;
reduced workers’ compensation costs; and increased worker productivity. The analysis also can be a
valuable tool for training new employees in the steps required to perform their jobs safely. For a job
hazard analysis to be effective, management must demonstrate its commitment to safety and health
and follow through to correct any uncontrolled hazards identified.

Otherwise, management will lose credibility and employees may hesitate to go to management when
dangerous conditions threaten them.



What jobs are appropriate for a job hazard analysis?

A job hazard analysis can be conducted on many jobs in your workplace. Priority should go to the
following types of jobs:

• Jobs with the highest injury or illness rates;

• Jobs with the potential to cause severe or disabling injuries or illness, even if there is no history of
previous accidents;

• Jobs in which one simple human error could lead to a severe accident or injury;

• Jobs that are new to your operation or have undergone changes in processes and procedures; and

• Jobs complex enough to require written instructions.

For the entire white paper please visit OSHA.
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