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Being able to document safety investments can be challenging for a safety manager, but it’s
necessary so that a business can justify the expenditures.
There are many factors beyond the hard costs of a product that a business should consider.
Ultimately, cost savings documentation can help not only justify investments but also improve
overall safety.

Sometimes a business might find that competing projects bring safety investments into question. But a
third-party assessment can help safety chiefs identify all costs and opportunities to reduce expenditures
while also reducing risk.

Participant:

Sara Hestand, Safety Specialist, MSC

For all our coverage from the show, go to Better MRO at Safety 2019.
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