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Personal protective equipment (PPE) is a significant investment for any company. Keeping it in
good shape will not only extend its life and save money, it will also ensure your workers are getting the
most from their PPE. Here’s what you need to know about keeping your gear in good shape.

Whether it’s a face mask, safety shoes or a harness to protect you if you fall, it’s important to have the
right kind of protection for whatever job you’re undertaking. 

But having the right protection can only get you so far. The gear must also be in good working order.
That’s why it’s vital to ensure that your personal protective equipment (PPE) is checked regularly and
maintained correctly. 

This includes setting up regular schedules for PPE checks, storing your PPE correctly, repairing damage
as soon as it occurs and establishing plans for discarding faulty gear so it doesn’t accidentally end up
back in use. 
 

“There’s little doubt that not inspecting or maintaining your PPE means
there’s a higher likelihood it won’t work when it’s most needed.”

Why is looking after PPE so important? Because far too many preventable injuries happen in the
workplace. This is well documented each year in the Occupational Safety and Health Administration’s
(OSHA) top 10 most cited violations, which include such dangers as inadequate fall protection.

Overall, disabling workplace injuries cost U.S. businesses more than $59 billion annually and some of
these costs could be mitigated with stronger safety measures or employee training. 

PPE is often called the last line of defense against hazards encountered on the job. Here’s what you
need to know about keeping it in good working order.

Read more: How to Communicate Effectively in Loud Workplaces While Wearing a Mask

https://www.osha.gov/top10citedstandards
https://www.mscdirect.com/betterMRO/safety/understanding-cost-workplace-injuries-and-how-prevent-them
https://www.mscdirect.com/betterMRO/safety/how-communicate-effectively-loud-workplaces-while-wearing-mask


PPE Maintenance Requirements 

Even if your workers wear PPE at all times when working in hazardous situations, this carefulness can
mean nothing if the PPE they wear is damaged or hasn’t been examined to make sure it meets quality
standards. 

Creating a PPE Inspection Checklist

A PPE inspection checklist is used by companies to select the appropriate
equipment to reduce hazards identified in the workplace.

It is also used to keep tabs on the condition of PPE inventory and to
understand when it should be repaired or replaced.

There are plenty of inspection checklists that are available for download online
and can help you organize your PPE. When creating your own, consider
including criteria such as:

A description of each item
The item’s serial and model number
The name of the PPE inspector
The inspector’s signature
The date the item was manufactured
The date the item was last inspected

You may also include a list of PPE items to be inspected regularly, a
description of their current condition and whether they merit a pass or fail,
plus any additional comments. (For example, a pair of earmuffs to protect
hearing may be in good condition now, but should they be replaced in three
months? If so, make a note.)

Also consider including some indication of whether an item has failed an
inspection and should be removed from service (this should be clearly
indicated on the form). 

Conversely, if an item has passed its inspection and will remain in service, this
should also be indicated, and if an item was recently repaired, note the date of
its return to service. 

All this information should be accompanied by the signature or initials of the
safety inspector who conducted the examination.

OSHA requires that employers identify the appropriate PPE for various tasks and make it available to
workers. This includes creating and regularly updating a PPE program, making sure PPE is well
maintained and training employees in its appropriate use and care. 

PPE is generally defined as equipment or clothing that is worn or held by a person at work to protect
him or her from health and safety risks. These items may include gloves, safety shoes, safety helmets,
eye protection, hearing protection, hand, arm and body protection, respiratory protection, high-visibility

https://www.osha.gov/sites/default/files/publications/osha3151.pdf


clothing and safety harnesses.

Each time a worker uses PPE he or she should inspect it for signs of wear and tear and verify its
structural integrity. Are there any visible signs of wear and tear? Has the item passed its expiration
date? 

Take, for example, protective eyewear, which provides a barrier to airborne particles that could injure a
worker’s eye. How might it be maintained? Regularly cleaning it with water and mild soap keeps it
clear and usable, and using a protective case can help avoid scratches. The eyewear should be replaced
if it is scratched or damaged to the point that it impairs the user’s vision.

Indeed, any defective PPE should be marked as out of service and either disposed of or not used until it
is repaired.

Similarly, the cleaning, storage and replacement of PPE should be undertaken according to the
manufacturer’s guidelines. Protect PPE from damage and contamination when it is stored by making
sure it is in a designated area free from chemicals or extreme temperatures. 

Read more: Confined Space Safety: What’s the Correct PPE, Equipment for Working in Hazardous
Locations?

Performing a PPE Inspection

Performing a visual and manual inspection (by touch) of your PPE before using it is important.

Take, for example, a safety harness, which is a common type of PPE that is combined with another fall
protection element—such as a shock-absorbing lanyard—to protect workers from injury when they are
working at height.

According to OSHA, employees working at 4 feet or higher in general industry—and 6 feet or higher in
construction—are at risk of serious injury or even death if they fall. Employers must provide the correct
safety harnesses and lanyards to protect them.

To ensure the harness is in good working order, begin by grasping the webbing with both hands and
bending it, checking both sides. Doing so “creates surface tension making damaged fibers or cuts easier
to see,” notes safety gear provider Honeywell in its Product Inspection Guide. Damage to the webbing
may be the result of a fall and may not be immediately obvious from a simple visual inspection, which
is why manually inspecting the harness by touch is important.

Next, check the harness’s condition for overall deterioration. Look for:

Cuts, nicks or tears
Broken fibers, cracks, excessive hardness or brittleness, or burnt, charred or melted fibers, which
may indicate heat damage
Missing straps
Undue stretching (indicates a possible fall)
Material marked with a permanent marker 
Modifications by previous users
Damaged stitching

On the hardware side (this includes items such as buckles, or the D-ring), check for:

Distortion (twists, bends)
Rough or sharp edges
Rust, corrosion, cracks or breaks

https://www.mscdirect.com/betterMRO/safety/confined-space-safety-what%E2%80%99s-correct-ppe-equipment-working-hazardous-locations
https://www.mscdirect.com/betterMRO/safety/confined-space-safety-what%E2%80%99s-correct-ppe-equipment-working-hazardous-locations
https://www.mscdirect.com/betterMRO/safety/workplace-fall-protection-how-use-safety-harness-and-lanyard
https://explore.honeywell.com/Product-Inspection-Guide.html?utm_source=asset-other-e3_inspection_guide&utm_medium=email&utm_campaign=hppe-ppe-2011-h500_harness_campaign&utm_content=organic


Broken or distorted grommets
A tongue buckle that overlaps the buckle frame and moves freely back and forth in its socket
A tongue buckle roller that turns freely on frame
All springs are in working condition

Honeywell recommends placing a legible tag on all harnesses to identify them. The tag should include
the item’s model number, date of manufacture, name of the manufacturer, plus the product’s
limitations and any warnings. 

This information will let the user know if a harness should be removed from service. It should certainly
be removed if the tagging system is missing or not legible.

When storing the harness, wipe off any dirt with a sponge using plain water and mild detergent and
wipe dry with a clean cloth. Next, hang the harness where it can dry freely. As with all PPE, always
follow the manufacturer’s guidelines for maintenance and storage. 

There’s little doubt that not inspecting or maintaining your PPE and safety equipment means there’s a
higher likelihood it won’t work when it’s most needed. And that can lead to lost time and money in the
form of worker absence, compensation payouts and potential regulatory fines.

 

Read more: How to Care for Fall Protection Harnesses

How do you ensure your workers understand the proper maintenance and care of PPE? Share your
thoughts in the comments below.

 

www.mscdirect.com/betterMRO Copyright ©2025 MSC Industrial Supply Co.

https://www.mscdirect.com/betterMRO/how-care-fall-protection-harnesses
http://www.mscdirect.com/betterMRO

